Notes from 4/8/11 Student Behavior Standards Action Plan
Committee

Draft of Action Plan (so far)
1 — Stakeholder Analysis

a. Review parent survey for relevant data (Done)

b. Collect sampling of information from faculty, after school care director, &
school counselor.

c. Students from grades 7-12

d. Alumni

2 — A committee is formed consisting of faculty, after school care director, and
school counselor to assess, update, strengthen, and standardize the current
standards of behavior.

3 - Create a plan for consistent implementation
4 - Agree on the newly updated standards of behavior

5 - Create effective communication to the parents regarding the scope of the
discipline policy and parental and school expectations
i.e. Addressing compliance and contracts

First task of the group to be completed by next meeting
- Members need to gather data from various faculty and staff
Questions to ask:

Do you think that standards of behavior are inconsistent?

Do you feel the current disciplinary standards are sufficient?

Do you feel the current disciplinary standards are consistent?

Do you feel that the current standards of behavior are sufficient to the
ongoing health of our student body and that they support the mission
and values of Highland Hall Waldorf School?

5. What are your concerns regarding creating a consistent disciplinary
policy?

Where ought we be consistent in upholding standards?

What kind of support would you need to in order to execute the
standards?
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Unfinished business —

- When will we meet next week?






